
 
 

WORK SESSION AGENDA 

Cochran City Council 

Tuesday, December 11, 2018 

Work Session Meeting @ 6PM 

 

Community House located at 192 South Third Street, Cochran, GA 31014 

___________________________________________________________________ 

 

City Council City Staff 

 

Billy Yeomans, Mayor  

Fleming Gilman, Mayor Pro Tem  

(District 3, Post 2) 

Richard Newbern, City 

Manager 

Tracy Jones, City Clerk 

Carla Coley, Council Member  

(District 2, Post 1) 

Leo Phillips, City Attorney 

Regina Gooch, Council Member  

(District 1, Post 2) 

 

Jon Thrower, Council Member 

(District 2, Post 2) 

Andrew Lemmon, Council Member 

(District 3, Post 1) 

Keith Anderson, Council Member 

(District 1, Post 1) 

 

  

  

 

 

I. Call to Order by the Mayor 

 

II. Agenda Items 

 

A. Police Updates  

B. Fire Updates 

C. Public Works Updates/Code Enforcement Updates 

D. Financial Administrator Updates  

E. Discussion of planning for City Hall/Police Department Improvements  

F. Appointment of Councilmembers to conduct City Manager Evaluation 

G. Nicole Ward- Chamber of Commerce  



 

 

NOTES: 

_______________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 


